HO SO GIOT THIEU

CONG TY TNHH B YNGR




1. GIO'1 THIEU VE DPEPOWER

Puwoc thanh 14p vio nim 20014, Cong ty TNHH VAT TU THIET BI PIEN
CONG NGHIEP DAI PHU (DPEPOWER) la mét trong nhirng doanh nghiép trng
dung céng nghé hang dau vao linh vic dién.

Thwc hién cht treong chuyén dich co cu kinh té thanh phd theo huwdng phat
trién cac nganh Cong nghiép, dich vu c6 ham lwgng gia tri gia ting cao nhit la cac
nganh céng nghiép co ban nhw dién cdng nghiép va dién dan dung,.
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THONG TIN CONG TY

Tén Tiéng Viét CONG TY TNHH VAT TU THIET BI PIEN CONG NGHIEP
DAI PHU

Tén viét tat DPEPOWER

Tru sé 71/1/9 Nguyén Bic, Phwong 3, Quan Tan Binh

pién thoai 02837652513

Email info@dpepower.org

Website http://www.dpepower.org

2. LINH VUrC KINH DOANH

Dbién cong nghiép

bién dan dung

Hé thong dién

Hé thong phat dién

Hé thong dién nang lwong mat troi

Tu dien LV, MV
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3. MUC TIEU PHAT TRIEN
Cac muc tiéu chinh cia DPEPOWER:

- Tré thanh cong ty tng dung cong nghé manh mé trong linh vic dién cong
nghiép, dién dan dung va nang lwong tai tao.

- Tré& thanh cong ty cung cip cac gidi phap tién tién vé ning lwong sach va
xanh.
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4. NANG LU’C TAI CHINH

Sau 05 nam hoat dong, cong ty DPEPOWER da tich liiy cac khoan dau tw ve von.
Cac chuin muc ké toan ludn dwoc thwe hién xuyén suét trong qua trinh hoat dong

cua cong ty.
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5. NANG LUC NHAN SU
5.1 SO'PO TO CHUC QTSC

PGP KHOI PGP KHOI PGP KHOI .
DICH VU TIEN iCH VIEN THONG HO TRQ
P. H0 trg & Chim Trung tim P.Kiémsoat [ | P. Chién lwgc &
sé6c khach hang Vién théng Chét lwong Thi triedmg
P. Kinh doanh
P. Quan ly P. Ky thuat |
toa nha Dbién Nuwédc
P. K& toan
tai chinh
P. Nhan sw
P. Hanh chinh
quan tri
P. Quan ly dau tw
& Ha ting
Ban Nghién ctru
phat trién

5.2 CO CAUTO CHUC

Tém tit tdng s6 nhan sw, trinh do tinh dén cudi nam 2016

Stt Trinh dg SO lwgng (ngwoi)
2 bai hoc 15
3 Cao déng, Trung cip, Cong nhan 30
Tong cong 45
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6. NANG LU’C TRIEN KHAI PIEN CONG NGHIEP
May moc thiét bi

DPEPWER diu tw hé théng may méc, thiét bi thi cong xdy dung dong bd va
hién dai, dong thoi trang bi diy chuyén céng nghé tién tién nhit tai nha may
DPEPOWER dé truc ti€p san xult cac thiét bi Co dién chit lwong cao.

B6 tiéu chuin

DPEPOWER di xay dwng, chuin hoéa va ban hanh ap dung b tiéu chuin, quy
trinh va bién phép thi céng chi ti€t dén tirng hang muc nham hwdéng dan, t6 chirc
trién khai va kiém soat chit ché chat lwgng thi cong

a. Xay lap cac tram dién

Xay lap tram bién 4p chinh 14 linh vuc dwoc dau tw song song véi xay lap
dwong day, 1a nganh nghé co ban, gan lién véi sw ra doi ciia Cong ty

Nang lwc x4y lap tram bién 4p ctia DPEPOWER di dwoc kiém chirng qua sw
hai long, tin nhiém ctia cht dau tw véi phwong chdm “Chét lwgng ddm bao, tién do
dap rng, an toan tuyét déi” véi san pham.
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b. Cung cap thiét bi

San phdm cao thé

c. Hé thong dién mat troi

Cung cap tdm pin mat troi, hé thong Inverter va gidi phap nang lwgng tai tao.
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d. Twvanvadichvu

Tw van thiét ké, qui hoach va t6 chikc thi cong dién néng thén; dién khu dé thi;
khu cong nghiép.

Tw van thiét ké, qui hoach va t6 chirc thi cong dién néng thén; dién khu do thi;
khu cong nghiép.

Tw van thiét ké cac Nha may ché tao két ciu thép

DA tw van thiét ké, thi cong hé théng Vién Thong ndi bd; tw van quan ly dv an;
tw van gidm sat thi cong cac cong trinh vién thong va cong nghé thong tin.

Cho thué thiét bi xay 1dp: C4u chuyén dung; may ra diy cap; sting ban day...
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e. Dich vu bao tri bao dwong
T6 chirc bao tri Pwong diy va Tram bién ap
Dich vu stra chira May Bién ap; loc diu bién ap, cho thué may loc dau bién ap.

Dich vu stra chira, Bao tri hé théng dién nang lwong mat troi.
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7. NANG LU’C TRIEN KHAI DU’ AN
7.1 QUY TRINH TRIEN KHAI DU’ AN
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i

VAN HANH - HO TRO
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NANG LU’C TRIEN KHAI DU’ AN

7.2 NANG LU’C QUAN TRI DU AN

Quan tri dw an la cong tic quan trong nhit dé dam bao thanh cong cho cong
tac to chirc thwc hién. DPEPOWER di thwc hién thanh céng cic dvw an thdng qua
ap dung viéc quan tri dw an do DPEPOWER xdy dwng. Quan tri du an theo do
dwoc t6 chirc nhw sau:

Hiéu ré yéu cdu muc tiéu ctia dw dn:

Theo lwu dé6 minh hoa trén, viéc xac dinh yéu ciu khach hang hay néi cach
khac 1a ndm bat yéu ciu muc tiéu cia du an 1a cdng tac bat dau cho moi qua trinh
to chirc thwe hién dy 4n. DPEPOWER da xay dung hé théng cac cong cu va c6 day
du nang lwc dé€ 1am tot cong tac nay:

e Hé théng co s& dir liéu khach hang cung véi lich str qua trinh xtr ly, dap
trng cac yéu cau ctia khach hang.

e Qui trinh vé hé thong nhan va xtr ly théng tin khach hang theo tiéu chuin
quéc té

e Cac chi tiéu chat lwong dé danh gid két qua x ly thong tin khach hang.

e M0oi du 4n déu c6 Truwdng Dy an chiu trach nhiém cao nhit vé mit chuyén
moén dé dam bdo cic yéu ciu cia dw an dwoc xac dinh ro.

e (COng tac nay ciing bao gobm qua trinh danh gia khéo sat, 1ap ké hoach thwc
hién. Nhirng két qua danh gia khdo sat dwoc ghi nhan bang vin ban cé xac nhan
cua khach hang.

Ndng lwc cua Ngwoi Qudn tri Dw dn:

V&i moi dw 4n, mot Trwdng Dy 4n sé dwoc chi dinh béi Trwdng phong hodc
Ban Gidm d6c nham x4y dwng, thuc hién, gidm sat cong tac quan tri dw an. Trudng
Dv an cia DPEPOWER phai la nguoi:

e Co6 trinh dd chuyén moén lién quan dén dw an. Can c danh gia: kinh
nghiém da c6, cac bang c4p lién quan, cac dong gop trong cong tac tw van, dao tao,
két qua giai quyét cac van dé cu thé.

e Co6 nadng lwc quan ly nguon lwc. Can cr danh gia: kinh nghiém lién quan,
hiéu qua trong cong tac quan ly, két qua thwc hién cac ké hoach, muc tiéu dit ra.

e Co6 nang luc diéu phdi, xtr ly van dé, c6 kién thirc vé quan tri dw an. Can c
danh gia: kinh nghiém lién quan, ky nang trinh bay vin dé, tinh nhay bén, nhanh
chéng trong xi ly cac tinh hudng, hiéu biét vé nang lwc chuyén mon cia dong
nghiép.

e (6 hiéu biét t6t vé khach hang. Cin ¢t danh gid: qua lich s cong tac va
cong viéc cu thé dwogc giao.

e Hiéu rd cac quan hé véi cac doi tac.

e Duwoc tip thé tin nhiém.

e Ngudn lwc lam Truéng dw an: O mdi phong ban chitc ning ciia QTSC déu
c6 cac Ky sw c6 di nang lwc thwe hién vi tri cong tac Trwdng dw an.
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Quy trinh quadn tri dw dn cua QTSC:

—

Kiém soat, Két thuc,

Lap ké Té& chire

hoach | thure hign giam sat danh gia

e (COng tac quan tri dw 4n phai dap &ng dwoc toan bd qua trinh té chirc thuc
hién dw 4n ha ting co sé& dién tir khi ghi nhan y kién khach hang dén khi toan bo
hé thong hét thoi gian bao hanh nay. K& hoach quan tri dw 4n ctaDPEPOWER va
hoach dinh cac céng tac c6 lién quan khac luon dwoc xy dung trén cac yéu ciu:

e Hiéu rd yéu cau khach hang: cic yéu ciu nay phai thé hién cu thé qua viéc
ghi nhén: ghi chép, thw tir, cong van, ban vé, so d6, h6 so moi thau, e-mail, dir
liéu,... Cac yéu cau phai dwgc tp hop day da trede khi xdy dung ké hoach quan tri
dw 4n va cdp nhat trong sudt qua trinh thwc hién dw an. Trwdng du an cling phai
nam dwoc phwong thirc 1am viéc véi khach hang trong phdi hop trién khai hé
théng. Cac yéu cau khac ctia khach hang dé danh gia, xac nhan céng viéc hoan tat.

e Cam két cuia cong ty dap &ng yéu cau cua khach hang: Cam két thé hién cu
thé théng qua ho so (dw thau, gidi phap, chao gi4,...) va két thic bang hop dong
hay hinh thirc thoéa thuidn twong dwong. K&t qua cu thé 1a Truedng Duw an phai xay
dung cac hang muc cong viéc chi tiét theo trinh tw véi diy da cac yéu cau vé
chuyén mon, nhan sy, cong cy, tai chinh, thoi gian,...

e Nang lwc ctia cong ty: Khd nang cung cip hang héa, kha nang diéu phoi tai
chinh, trinh d6 tay nghé chuyén mon, cac cong tic khac dang trién khai.

e Cac co s& danh gia hiéu qua cta dw an:Hiéu suit cia hé théng, hiéu qua vé
tai chinh,...

e C&c rui ro co6 thé xay ra: Rui ro tir khach quan cta thiét bi, cong nghé moi
treong, rai ro do cht quan ctia nhan sy (DPEPOWER hay khach hang).

Cdc tiéu chudn ké hoach qudn tri dw dn ctia DPEPOWER:

K& hoach quan tri dw an cia DPEPOWER (do Trwdng Duw 4n xiy dwng) bao
gom:

e Quan ly nhan su: Thé hién viéc to chic, chi dao va kiém soat nguén luc
cho dv 4n dé dap &ng diéu kién thoi gian va yéu ciu ky thuét cua dw an, ké ca viéc
phéi hop v&i cac doi tic d€ ddm bao nhan lwc va ky thuét phu hop.

e Quan ly céng viéc: Khung céng viéc thé hién chinh xac, ro rang cic budc
thwce hién, tirng cong tac véi thoi gian va tién do thi cong cla tirng ca nhén, tirng
don vi.
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Muc tiéu

e Quan ly thoi gian: Thoi gian té chirc trién khai dw 4n phai thé hién cu thé
trong ké hoach quan tri du 4n bao gbm: hoach dinh, 14p thoi gian biéu cu thé cho
tirng cong viéc, trién khai, ki€ém soat va danh gia.

e Quan ly chi phi:Bao gom viéc kiém soat tai chdnh cé hiéu qua cia dw an
thong qua cac budc dinh gia, danh gia, dw tru ngan sach, kiém soat, phan tich, dw
dodn va bao cao thong tin vé chi phi tai chanh.

e Quan ly thong tin: Quy trinh chuyén giao, sang loc, nhin thong tin va xi ly
nham phuc vu cho toan bd qua trinh t6 chirc thuc hién dw an.

e Quan ly chit lwong:

Nhiam ddm bao cho moi mit cla dw 4n va két qua clia né hoan toan dap
rng dwoec chi tiét ky thuit dwoc yéu ciu, cong tac ki€ém tra chidn doan hé thong
dwoc tién hanh theo tirng budc phu hop véi yéu cau ky thuat dwoc dwa ra dé di
dén sy nhét tri gitra hai bén.

K& hoach quan tri dw 4n ciling thé hién dwoc viéc theo doi va kiém soat dw
an theo tirng budc hoat ddong. Kiém soat chat ché sé gitt dwoc cho dw 4n dién ra
theo ding thoi gian hoach dinh va dadm bédo c6 dwoc nhirng quyét dinh kip thoi
khi c6 van dé ndy sinh.

e (CoOng cu quan tri dw an cia DPEPOWER: Nhuw da trinh bay & trén, & goc do
vi mé, toan bd qud trinh to0 chirc thwc hién dw 4n co s& ha ting thiét bi cta
DPEPPOWER dwoc hé théng quan tri thong qua cac quy trinh cu thé. Qua trinh
thwc hién chi tiét cdc dw &n tly theo ddc thu cong tic chuyén mon va khach hang.

7.3 CAC DU AN TIEU BIEU

Qua hon ndam hoat dong, DPEPOWERGAA trién khai thanh cong rat nhiéu dw
an dién. Sau diy 1a mot sO du an tiéu biéu ma DPEPOWER da thuc hién trong
nhitng nam gan day.
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Stt Tén dw an thwc hién Tong g1a m Nam. At hye
dw an hién
Thi cong lap dat hé nang lwong mat troi
1 | cho hé thdng twdi thanh long tai Binh $30,000 2016
Phuéc 20KWp
Thi cong lap dat hé nang lwong mat troi ap
2 | méi ho gia dinh tai Quan 5 6KWp $9,000 2017
Thi cong lap dat hé nang lwong mat troi ap
3 | méai cho phong kham da khoa Diep Khanh $38,400 2017
35KWp
Thi cong lap dat hé nang lwong mat troi ap
% | m4i ho gia dinh tai Quan Tan B inh 5KWp $6,0001 2018
Thi cong lap dat hé nang lwong mat troi ap
> mai ho gia dinh tai Quan Tan Binh 3KWp $4,000 2018
Thi cong 1ap dat hé ndng lwong mit trovi
6 | cho hé thong chiéu sang thanh long tai $95,000 2018
Binh Phuwéc 80KWp
Thi cong lap dat hé nang lwong mat troi ap
7 | mai ho gia dinh tai Quin 9 céng xuit 8 $9,000 2018
KWp
Thi cong lap dat hé nang lwong mat troi ap
8 | mai ho gia dinh tai Quin 7 cong xuit 5.3 $6,000 2019
KWp
Thi cong lap dat hé nang lwong mat troi ap
9 mai ho gia dinh tai Quan Tan Binh 5KWp $5,500 2019
Thi cong 1ap dat hé ndng lwong mit troi p
10 | mai hé gia dinh tai Binh Chdnh cdng xuit $9,000 2019
8 KWp
Thi cong lap dat hé nang lwong mat troi ap
11 | mai hé gia dinh tai Quén 10 c6ng xuit5 $5,200 2019
KWp
Thi cong 1ap dat hé ndng lwong mit troi p
12 mai tai Quin Tan Phd cong xudt 5 KWp $5,200 2019
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13

Thi cong lap dat hé nang lwong mat troi ap
mai ho gia dinh tai Binh Chanh c6ng xuat
5 KWp

$6,000

2019

14

Thi cong lap dat hé nang lwong mat troi ap
mai Xuwdng tai Binh Dwong cong xuit 25
KWp

$26,000

2019

15

Thi cong lap dat hé nang lwong mat troi ap
mai mai hd gia dinh tai Binh Dwong
céng xuit 3 KWp

$4,000

2019

16

Thi cong lap dat hé nang lwong mat troi ap
mai mai cho day nha tro tai Binh Dwong
c dng xuit 20 KWp

$21,000

2019

17

Thi cong lap dat hé nang lwong mat troi ap
mai Xwdngtai Pong Nai cong xuit 15
KWp

$18,000

2019

18

Thi cong 13p dat hé ndng lwong mit troi p
mai Phong kham Nhi Xuidn P6ng Nai cong
xudt 85 KWp

$81,000

2019

19

Thi cong 1ap dat hé ndng lwong mit troi ap
mai ho gia dinh tai TP Buén Mé Thuot
cong xuit 20 KWp

$22,000

2019

20

Thi cong 1ap dat hé ndng lwong mit troi p
mai hd gia dinh tai TP Buén Mé Thuot
cong xuit 5 KWp

$8,000

2019

21

Thi cong 13p dat hé ndng lwong mit troi ap
mai ho gia dinh tai Héc M6n c6ng xuit 10

$9,000

2019

22

Thi cong 1ap dat hé ndng lwong mit troi p
mai ho gia dinh tai Tay Ninh céng xuit 8

$9,000

2019

23

Thi cong lap dat hé nang lwong mat troi ap
mai ho gia dinh tai Tay Ninh céng xuit5

$6,000

2019
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8. CHU’NG CHI & THANH TiCH

e e e e e e e e e e, e, e, —, e — e —————

DWW

DET NORSKE VERITAS
MANAGEMENT SYSTEM CERTIFICATE

Certificate Mo 97326-201 T-AC-WMNM-UKAZ

This is fo carify Mat:
Dl PHU INDUSTRIAL ELECTRICAL EQLAPMENT MATERLALS COMPANY LIMITED

T 2% NGUYEN BAC, WARD 3, TAN BINH DISTRICT, HO CHI MMM CITY, VIET NAM

has bean found fo oovwlorm Io ihe Menegement Sysfem Stangasd

150 9001:2008
Tin's Contficade is vl for the Sofowing produdt oF Sendon ranges:

Design and Manufacture of Low Voltage Switchboards, Motor Control Centers,
Integrated Controd System, Cable Support System and Shest Metal Products

Iitial Carfificalion dale Face and dafo:

Jdanusey 2150 2017 Ho G Minh Coy, Janoary 2190, 2007
for Mo Accrodfed Ling
This Certdicals & vald wiil DET HORSHE VERITAS CERTIFICATION BV

_ Decembar 20 2g1a THE HETHERLANDS
Thes aucit has. Baan parionmed oo ta L_/q_/l

SiRDaRADN O

Lam Tan An Lim J& Ting

Lsad Audifor Managemen] Represeniaties

Lack of fullimen? of conditions as sef out in the Cerification Agrerment mary render this Corificale inabid.
[OET HORSAE VERITAS CERTIFCATION I ZWOL SEWES 1,556 LI BAREROALCHT, THE METHERLANDS, TEL: 30 10 SSETEB-WA. D5 C DML DA AL
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;, V) LIEN HIEP CAC HOI KHOA HQOC & KY THUAT VIET NAM
E \ #  VIETNAM UNION OF SCIENCE AND TECHNOLOGY ASSOCIATIONS

£
" tn‘(

et QUYET PINH
CAP QUYEN SU’ DUNG DAU HIEU

THUONG HIEU VIET UY TiN 2019

DECISION ON GRANTING RIGHT TO USE SIGN OF
VIETNAMESE PRESTIGIOUS BRANDS IN 2019

THUWONG HIEU/ BRAND

CONG TY TNHH VAT TU THIET B| DIEN CONG NGHIEP DAl PHU

DAI PHU INDUSTRIAL ELECTRICAL EQUIPMENT MATERIALS COMPANY LIMITED

No: 64/TCTHV-2013

Grant Date: 08/01/2019
Co gia tri trong 01 nam tie 09/01/2019-09/01/2020

Valid for 01 year from 09/01/2019-09/01/2020
TAP CHI THUONG l‘!lEl' VIET

BAN TO CHUC

7 MAGAZINE BRAND VIETNAM

Ddu hiéu chirng nhan duge phép sir dung trén bao bi san ORGANIZING COMMITTEE

pham. bang hi¢u va cdac phiromg tign quang ba truven thang

ve thanh tich xay ding thieomg hiéu uy tin ;

The Certified sign shall be used in product packing,

signboards and other communication means on achievements s -
/-—‘f'_'__'_

in building credited trademarks

NB. HAI DANG
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SO KE HOACH VA PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Pic 1ap — Tw do — Hanh phiic
PHONG DANG KY KINH DOANH

GIAY CHUNG NHAN DANG KY DOANH NGHIEP
CONG TY TRACH NHIEM HU'U HAN MOT THANH VIEN

Mi s6 doanh nghi¢p: 0312718780
Bang ky lan dau: ngay 01 thang 04 nam 2014
Bang ky thay doi lan thi: 4, ngay 12 thang 11 nam 2018

1. Tén cong ty

Tén cong ty viét bing tiéng Viét: CONG TY TNHH VAT TU THIET BI PIEN CONG
NGHIEP BAI PHU

Tén cong ty viét biing tiéng nuéc ngoai: DAI PHU INDUSTRIAL ELECTRICAL
EQUIPMENT MATERIALS COMPANY LIMITED

Tén céng ty viét tat: DAI PHU IEEM CO.,LTD

2. Dia chi try so' chinh

71/12/9 Nguyén Béc, Phwong 3, Qudn Tan Binh, Thanh phé H6 Chi Minh, Viét Nam

Dién thoai: 02839919155 Fax:
Email: Website:
3. Von diéu 1§ 3.000.000.000 déng

Bang chir: Ba ty déng

4. Théng tin vé chu sé hiru

Hovaitn:  NGUYEN NGOC LONG Gidi tinh: Nam

Sinh ngay:  12/10/1968 Din toe: Kinh Quéc tich: Viér Nam
Loai gidy t& ching thyc cd nhan:  Chitng minh nhan dén

S6 gidy chimg thuc ca nhan: 022759702

Ngay cap:  01/07/2009 Noi cip: CA Tp. Ho Chi Minh

Noi dang ky ho khéu thuong tra: 502C Pham Vin Hai, Phuong 3, Qudn Tén Binh,
Thanh phé Ho Chi Minh, Viét Nam

Chd & hién tai: 502C Pham Véan Hai, Phuong 3, Qudn Tén Binh, Thanh phé Ho Chi
Minh, Viét Nam

5. Nguoi dai dién theo phap luit cua cong ty
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* Ho va tén: NGUYEN NGOC LONG Gidi tinh:  Nam
Chirc danh: Giam déc

Sinh ngay:  12/10/1968 Dén téc: Kinh Qubc tich: Viér Nam

Loai gidy t& chimg thuc cd nhan:  Ching minh nhén dén

S6 gidy chimg thuc canhén: 022159702

Ngay cap:  01/07/2009 Nai cip: CA Tp. Ho Chi Minh

Noi diing k¥ ho khau thudng tri: 502C Pham Vin Hai, Phieong 3, Qudn Tan Binh,
Thanh pho Ho Chi Minh, Viét Nam

Chd & hién tai: 502C Pham Van Hai, Phuong 3, Qudn Tan Binh, Thanh phd Hé Chi
Minh, Viet Nam

-

/% TRUONG PHONG

Trang 20



